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CHODAI

CHODAI CO., LTD’s Regional Development
Programme in Caraga, Philippines

-Focusing on Public-Private Partnership (PPP)-
President, CHODAI CO., LTD. Masahiro Nomoto
UCHODI.\I §>/ People, Dreams &Technalogies Group
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Friday, 6 May 2022

Location: IESE Business School Barcelona

9:00 - 10:30 Policy debate 4
Aula Plana Regional economic development through PPPs: maximising the use of public property in

(Q-502) infrastructure projects
North Campus A 2
Challenge: PPPs are often criticised for their langthy preparation phase and high transaction costs, which

-
EN, RU, E5 make them less suited for small projects below a certain threshold.

There is however a PPP model which over the years has proved quite successful in reducing transaction costs
and project preparation time, and it has been used successfully especially in regional economic developments
in both developed and developing countries. Through this PPP model, public authorities exploit unused or
underused public land and real estate assets to attain their infrastructure objectives in partnership with the
private sector, The session will explore the distinctive features of this PPP model and how it has been used in a
number of countries.

Key questions: (i) What are the key characteristics of PPPs where real estate is used as collateral? (ii) How can
public authorities in other countries/regions exploit their unused or underused assets for regional economic
development projects? (iii) What legislation/regulations should be in place to implement these kind of PPP
projects?

Expected outcome: A better understanding by public authorities on how unused or underused public land and
real estate assets could be maximised in PPP projects.

Moderator

Ms. Sedef Yavuz-Noyan, Head, PPP Department, Presidency of Turkish Republic, Strategy and Budget Office
Panellists

Mr. Ronnie Vicente C. Lagnada, Mayor of City of Butuan, Philippines

Mr. Art Smith, United States

Mr. Sam Tabuchi, Toyo University, Japan*

Mr. Senichi Kamada, Shiwa Town Hall, Japan

r Mr. Masahiro Nomoto and Mr. Yuji Munehiro, Chodai Co., Ltd
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